
A Message from the Superintendent
FACING CHALLENGES TOGETHER 

In my four years here in Fort Edward, I have learned many things, 
one of the most important is that the Fort Edward School and 
Community has the capacity to overcome any challenge by rallying 
together and working collaboratively.  I am confident that this year will 
prove to be an additional example of the “WE ARE FORT EDWARD” 
spirit, as we rally together to overcome the challenges outlined below. 
 
COVID-19 Challenge

Given the new reality that the entire world is facing due to 
COVID-19, as well as the specific local challenges our community 
continues to endure, the District has developed a conservative 
budget that balances the needs of our students and the community.  
The programming and experiences provided here at school are 
the most signif icant investments that our community makes. 
The District’s mission is to provide all our students with the 
opportunity to acquire the skills and knowledge necessary to reach 
their full potential. The proposed 2020-2021 school budget is a 
conservative attempt to reduce where possible, while maintaining 
mandated programming, and other essential school experiences. 
 
Fiscal Challenge 

The proposed budget of $11,833,410 represents a budget-to-
budget increase of less than 1% ($72,595 or 0.62%) and includes 
significant employee concessions, reductions to transportation, student 
programming, and staffing across all levels and departments, as well as 
increases in class size where appropriate.  In the previous four years, 
the District was able to apply $200,000-$300,000 in fund balance, as 
well as $400,000 in Supplemental Valuation Grant Aid to maintain the 
tax levy reduction of $625,000 that was instituted after the closing of 
the GE Dewatering Facility.  Although the budget increase is less than 
1% it does return the tax levy (the portion paid by local tax payers), to 
an amount that is comparable to the 2013-2016 school budget years 
as fund balance and Supplemental Valuation Grant Aid are no longer 
available.     

Although these challenges are significant, we are hopeful they are 
temporary, as the PILOT (tax reduction) for Irving ends next year and 
WL Plastics starts operations here in Fort Edward.  It is important 
to note that the proposed 2020-2021 budget will require a 60% 
supermajority, but as I stated, no challenge is beyond the Fort Edward 
Community.  Please watch for your ballot in the mail and be sure that 
the school receives it before 5pm on June 9th, 2020.     

TRADITION COMMITMENT EXCELLENCE
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Fort Edward UFSD is pleased to announce the valedictorian 
and salutatorian for the Class of  2020. 

Valedictorian Morgan Fish 
is the daughter of  Bruce and 
Erica Fish. Morgan competed 
in basketball and volleyball. She 
is vice-president of  the National 
Honor Society and a member of  
the Tri-M Music Honor Society, 
Key Club, Drama Club, Math 
League and Student Council. 
Morgan is completing her 
studies in the New Visions 

Health and Career Exploration program where she was inducted 
into the National Technical Honor Society. Morgan has been 
accepted to SUNY Stony Brook where she will major in Biology 
as part of  a pre-med program. 

Salutatorian Isabelle Gulick 
is the daughter  of  Mark and 
Stephanie Gulick. Isabelle has 
competed in volleyball, cross 
country, and tennis. She is a 
member of  National Honor 
Society,  Student  Counci l , 
Tri-M Music Honor Society, 
and yearbook staff.  Isabelle 
plans to attend Coastal Carolina 
University where she will major 
in Marine Science. She will continue  to compete in cross country 
as part of  a division one team at Coastal Carolina University. 

Top Students Announced

BUDGET VOTE & ANNUAL 
ELECTION 

Tuesday June 9, 2020 
Voting by mail-in ballot only

Absentee ballots must be received  
no later than 5PM on June 9, 2020

Pathways
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2020-21 BUDGET

NOTES
By New York State law, school budgets are broken into three categories: Administrative, 

Program, and Capital. The State Education Department recommends these categories 
represent ALL expenses related to their function. Most school districts in the state follow 
these recommendations.

PROPOSITION 1 
Adopt Annual Budget

Shall the Board of Education of the Fort 
Edward Union Free School District, 
Town of Fort Edward, in the County of 
Washington, be authorized to expend 
$11,833,410.00 for fiscal year 2020-2021?

 PROPOSITION 2  
Bus Lease

Lease one (1) 27-passenger bus and (1) 
21 passenger bus with wheelchair lift at a 
maximum cost not to exceed $20,000 per 
year for a term of  five (5) years. Purchase (1) 
passenger van at a total cost not to exceed 
$30,000.

2020-21 Ballot Items
Estimated Expenditures

Administrative
2019-20
Budget

2020-21  
Proposed

Dollar 
Difference

Central Administration $ 470,168.68 $448,573 ($21,595.68)
District Office $276,080,98 $248,626 ($27,454.98)
Supervision $166,348 $159,047 ($7,301)
Inservice Training-Instruction $22,100 $28,245 $6,145
Employee Benefits $194,270 $202,558 $8,288
Board of  Education $6,000 $5,400 ($600)
                                     Total Administrative $1,134,967.66 $1,092,449 ($42,519)

Capital
Operation of  Plant $390,595 $353,372 ($37,223)
Maintenance of  Plant $106,820.50 $103,643 ($3,178)
Judgements & Claims + Property Tax Refund $2,000 $2,000 $0
Employee Benefits $129,229 $134,741 $5,513
Debt Service $1,019,218.76 $1,305,987 $286,768
                                                Total Capital $1,647,862.26 $1,899,743 $251,881

Instructional Program
Instructional $2,846,036.44 $2,450,538 ($395,498)
Special Instruction $2,182,022.39 $2,328,872 $146,850
Career and Technical Education $595,076 $616,997 $21,921
Pupil Services $247,492.32 $226,920 ($20,572)
Extra Curricular $156,938 $147,950 ($8,988)
Transportation $337,760.40 $233,191 ($104,569)
Civic Activities $6,000 $97,000 $91,000
Census $0 $3,378 $3,378
Employee Benefits $2,571,659 $2,681,372 $109,713
Interfund $35,000 $55,000 $20,000
                                                 Total Program $8,977,984.55 $8,841,218 ($136,767)

                                        Total Expenditures $11,760,814.47 $11,833,410 $72,595.53

Vote for two (2) Candidates for the
vacancies to be filled on the Board of
Education. (1) Seat to fill for a five-year term 
commencing on July 1, 2020 and  expiring on 
June 30, 2025. (1) Seat to fill a vacancy left by 
the resignation of  Dr. James Swanson.  This 
appointment is for one-year, commencing on 
June 10, 2020 and expiring on June 30, 2021. 

Candidates:
 1. Christina Durkee
 2. Michael Glass
 3. Daniel Shiels
 4. Elaine Trackey-Saltsman 

Education Law requires schools to provide
residents with an opportunity to write an
individual’s name for each vacancy on the
Board. You may vote for a candidate who
submitted a nominating petition, or you may
write-in a person’s name. Please note that
if  you wish to vote for a write-in candidate,
you can only vote for that person once. Per 
the Governor’s Executive Order No. 202.26.   
all voting will be conducted using absentee 
ballots only. No voters will be allowed to enter 
the Fort Edward School. Qualified voters must 
return an absentee ballot via a postage paid 
return envelope to the District Clerk no later 
than 5 p.m. on June 9, 2020.

School Board Election

Administration (9%)

Capital (16%)

Program (75%)
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The STAR Program
The STAR program provides
property tax relief  to residents. Basic
STAR is available to all homeowners
and provides Fort Edward residents
a $536 reduction on the full assessed
value of  the home.

The Enhanced STAR is available to
homeowners aged 65 and over with
an annual income under $86,300 and
provides a $1,072 reduction on the full
assessed value of  the home.
Applications for STAR are available
at the Office of  the Assessor and online
at tax.ny.gov/star

Maximum STAR tax savings can’t
exceed more than 2% of  the prior year
maximum savings.

Estimated Revenues
2019-20
Budget

2020-21
Proposed

Dollar 
Difference

Tax Levy $3,008,343 $3,605,349 $597,006
Other Income $270,459 $180,459 ($90,000)
State Aid Projection $7,490,600 $7,501,002 $10,402
Community School Setaside $0 $100,000 $100,000
NYS-STVP $400,000 $0 ($400,000)
Payments in Lieu of  Taxes $301,449 $361,679 $60,230
Reserves Appropriated $0 $84,921 $84,921
Fund Balance Appropriated $289,964 $0 ($289,964)

                                            Total Revenue $11,760,815 $11,833,410 $72,595

*To learn more about how real property affects overall school taxes, please visit: www.orps.state.ny.us. 
The Fort Edward Union Free School District does not discriminate on the basis of  sex, race, color, 
religion, national origin, handicap, or age. Inquiries concerning this policy of  equal opportunity should 
be made to the Title IX and Section 504 Coordinator: 518-747-4529.

Property Tax and  
STAR Program Example

Based on tentative figures of a house with an 
assessed value of $100,000 and the estimated 

tax of $35.07 per $1,000 of assessed value.

Taxes Charged .......$2,737
STAR Savings ............... $0
You Paid .................$2,737

Current
Taxes Charged .......$3,507
STAR Savings ............... $0
You Will Pay ..........$3,507

Estimated

Current Estimated

Current Estimated

Taxes Charged .......$2,737
STAR Savings ...........$536
You Paid .................$2,201

Taxes Charged .......$3,507
STAR Savings ...........$536
You Will Pay ..........$2,971

Taxes Charged .......$2,737
STAR Savings ........$1,072
You Paid .................$1,665

Taxes Charged .......$3,507
STAR Savings ........$1,072
You Will Pay ..........$2,435

NO STAR

Property Tax Report Card
2019-20
Budget

2020-21 
Budget

Percent 
Change

Total Budgeted Amount, not including Separate 
Propositions $11,760,815 $11,833,410 0.62%
A.  Proposed Tax Levy to Support the Total Budgeted 

Amount $3,008,343 $3,605,349
B. Tax Levy to Support Library Debt, if  Applicable $0 $0
C. Tax Levy for Non-Excludable Propositions, if  

Applicable $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce 

Current Year Levy, if  Applicable $0 $0
E. Total Proposed School Year Tax Levy (A + B + C – D) $3,008,343 $3,605,349 19.85%
F.  Permissible Exclusions to the School Tax Levy Limit $0 $7,284
G. School Tax Levy Limit, Excluding Levy for Permissible 

Exclusions $3,008,343 $3,026,551
H. Total Proposed Tax Levy for School Purposes, 

Excluding Permissible Exclusions and Levy for Library 
Debt, Plus Prior Year Tax Cap Reserve (E – B – F + 
D) $3,008,343 $3,598,065

I.   Difference (G – H); (negative value requires 60% voter 
approval) $0 -$571,514

Public School Enrollment 477 473 (0.84%)
Consumer Price Index 1.81%

2019-20
Projected

2020-21 
Estimated

Adjusted Restricted Fund Balance $1,433,672 $610,895
Assigned Appropriated Fund Balance $289,964 $0
Adjusted Unrestricted Fund Balance -$1,765,375 $354,260
Adjusted Unrestricted Fund Balance as a Percent of  the 
Total Budget -15.01% 2.99%
*Please note that this Property Tax Report Card presentation is in accordance with NYS Education 
Law sections 1608, 1716(7) and 2601-a(3). 

No Star

Basic Star

Enhanced
Star



Absentee Ballots
Absentee ballots are available 

for registered voters. All voting 
for 2020-2021 budget must be 
done by absentee ballot. No in 
person voting will be permitted.  
Call Tobie Bessette, School 
District Clerk, at 747-4529 for 
assistance. 

Voter Qualifications
A person shall be entitled 

to vote at the Annual School 
Election who is: 
• A citizen of  the United States
• 18 years of  age
• A resident within the district 

for a period of  30 days 
preceding the vote

Tax Rate Calculations
The final tax rate is set in August 

when the town assessment and 
equalization rates are established.  
The only portion of  the tax rate 
that the school district controls is 
the tax levy, which is the amount 
the district asks residents to pay to 
maintain programs and services for 
students. 

2020-21 BUDGET

The annual budget vote for the fiscal year 2020-21 by the qualified voters of  the Fort Edward Union Free school 
district, Washington County, New York, will be held Tuesday, June 9, 2020 per the Governor’s Executive Order 
No. 202.26.  Qualified voters must return an absentee ballot via a postage paid return envelope to the District 
Clerk no later than 5 p.m. on June 9, 2020.

School District Budget Notice
Overall Budget Proposal

Budget Adopted 
for 2019-20
School Year

Budget Proposed 
for 2020-21
School Year

Contingency 
Budget 2020-21

School Year*
Total Budgeted Amount, Not Including Separate Propositions $11,760,815 $11,833,410 $11,801,788
Increase/Decrease for the 2020-21 School Year $72,595 $40,973
Percentage Increase/Decrease in Proposed Budget 0.62% 0.35%
Change in the Consumer Price Index (CPI) 1.81%

A.  Proposed Levy to Support the Total Budgeted Amount, Net of  
Reserve $3,008,343 $3,605,349

B.  Levy to Support Library Debt, if  Applicable $0 $0
C. Levy for Non-Excludable Propositions, if  Applicable** $0 $0
D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E.  Total Proposed School Year Tax Levy (A + B + C – D) $3,008,343 $3,605,349 $3,008,343
F.  Total Permissible Exclusions $0 $7,284
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $3,008,343 $3,026,551
H.  Total Proposed School Year Tax Levy, Excluding Levy to support 

Library Debt and/or Permissible Exclusions        (E – B – F + D) $3,008,343 $3,598,065
I.  Difference: (G – H); (Negative Value Requires 60% Voter Approval 

- See Note Below Regarding Separate Propositions)** $0 -$571,514

Administrative component $1,134,968 $1,092,449 $1,092,449
Program component $8,977,985 $8,841,218 $8,810,481
Capital component $1,647,862 $1,899,743 $1,898,921

* Pursuant to Section 2023 of  the Education Law, should the proposed budget be defeated, certain program components would be reduced 
including equipment and non-ordinary expenses such as supplies and contractual agreements and certain extra wage supplements.  

Contingency budget figures contained herein are estimates.  Final decisions regarding contingency budget appropriations will be made by the 
Board of  Education, if  necessary, pursuant to section 2023 of  the Education law.  This is an estimate of  the reductions in each component. 
Since the Contingency Budget may not include a levy higher than the prior year’s levy (0% levy growth), the difference of  $565,384 would have 
to be made up by using fund balance or ordinary contingent expenses may have to be reduced to ensure there is no tax levy increase
 
Separate proposition included in the Total Budgeted Amount:  Lease, for five years, one (1) 27 passenger bus, and one (1) 21 passenger bus with 
wheelchair lift at a cost not to exceed $20,000 per year. and purchase of  one (1) passenger van not to exceed $30,000.
                     Management/Confidential Salaries & Equipment Administrative $0
                      Management/Confidential Salaries & Equipment Capital $822
                      Management/Confidential Salaries & Equipment Program $30,800

Basic STAR Exemption Impact
Under the Budget Proposed for 

the 2020-21 School Year

Estimated Basic STAR Exemption Savings $536 
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Daniel A. Ward, Superintendent of  Schools 
Samuel Ratti, 6-12 Principal
Karen Jones, PK-5 Principal/CSE Chairperson

Board of  Education
Thomas Roche, President 
Michael Glass, Vice President
Joseph Carroll
Ella Collins
Christopher Miles
Anita Tripp
Todd Tyler
James Donahue

MISSION
We are committed to providing a safe 
environment where ALL students are 
nurtured to actively acquire the skills 
and knowledge necessary to reach their 
full potential.  
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